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SCIENCES PO

RANKED 3RD FOR POLITICS AND
INTERNATIONAL STUDIES RESEARCH IN
THE WORLD, PARIS-BASED UNIVERSITY
SCIENCES PO HAS CREATED A VIBRANT
DIGITAL ECOSYSTEM

n Wednesday 11 May 2022,

Ukrainian President Volodymyr

Zelensky conversed for

more than an hour with

several hundred students,
including many from Sciences Po University.
Across France, dozens of auditoriums were
opened and tens of thousands of people
were able to follow, in person or onlineg, this
unprecedented exchange.

“Today is the seventy-seventh day of the
large-scale war against Russia, which began
in the seventy-seventh year after the end of
the largest war in Europe,” began President
Zelensky, live from Kyiv. Rather than a
prepared speech, he wished to ask questions
to the students “to have a real dialogue”.

This level of discourse, plugged into the
major and pressing political issues of the
planet, is standard practice for Sciences
Po, a world-class research university based
in Paris. Its reputation has been — and
continues to be — built on an international
dimension since its formation in 1872, with
150 nationalities represented and 49% of
students coming from outside France.

Sciences Po gets its name from ‘political
science’ and is part of the social sciences,
itself emerging from the term that was
formerly used to refer to the field of
sociology, the original "science of society",
established in the 19th century.
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https://www.sciencespo.fr/en/news/a-powerful-exchange-between-volodymyr-zelensky-and-the-students-of-france
http://www.sciencespo.fr

L

5

<
(o]
a
(%]
4]
Q
=
Q0
3]
2
3
3
3



http://www.sciencespo.fr

SCIENCES PO

“NOW RESEARCHERS,
TEACHERS, STUDENTS,
AND STAFF CAN LIVE
AND WORK TOGETHER”

JEAN-PIERRE BERTHET
CHIEF DIGITAL OFFICER,
SCIENCES PO

Students from 480 global partner
universities can study at one of Sciences
Po's seven campuses as part of an exchange
programme, with students fully integrated
into the wider student body.

Jean-Pierre Berthet is Chief Digital Officer
for the Institute for Skills and Innovation
of Sciences Po and his responsibility is
to deliver the best teaching and learning

6 www.sciencespo.fr

experience for students and teachers.
Originally from an engineering background,
Jean-Pierre Berthet joined the institute five
years ago following his role as counsellor for
pedagogy and technology in the Ministry of
Higher Education.

Working in tandem with Jean-Pierre
Berthet is Stéphane Auzanneau, Chief
Information and Digital Officer and Executive
Commitee member. Stéphane Auzanneau
is also responsible for driving the digital
campus of CIVICA, the European University
of Social Sciences, uniting eight leading
European higher education institutions. A
Director since 2007, he has led the adoption
of a digital campus for the entire school.
Working closely with Berthet, he implements
global digital services and has worked at
Sciences Po for nearly 23 years. Prior to this, he
was Sciences Po's Dean of Students & Registrar.


https://www.linkedin.com/in/st%C3%A9phane-auzanneau-60557310/
https://www.civica.eu/
https://www.linkedin.com/in/berthetjeanpierre
https://www.linkedin.com/in/berthetjeanpierre
http://www.sciencespo.fr
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JEAN-PIERRE BERTHET
TITLE: CHIEF DIGITAL OFFICER
INDUSTRY: EDUCATION MANAGEMENT
LOCATION: PARIS
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Jean-Pierre Berthet is Chief Digital officer in the Institute for Skills and Innovation of Sciences Po.

He was counsellor in digital pedagogy for the French Ministry for Higher Education and
co-founder of the Learning Lab Network's aims to imagine the future of learning spaces.

Between 2012 and 2018, he was Chief Digital Officer at Ecole Centrale de Lyon and
Director of the LearninglLab founded with EMLyon Business School. Before 2012, he was CIO
and Associate Professor at Ecole Centrale de Lyon, after having worked in distance learning
for vocational training.

He is member of the Expert Advisory Board for the Horizon reports published by Educause.
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SCIENCES PO

Making technology invisible

To provide the best teaching and learning
experience, Sciences Po values pedagogy,
technology, and spaces. Innovation through
technology is vital to pedagogy and how
to change the way people teach and learn.
In terms of digital transformation, this also
includes the enhancement of physical
spaces on campus as well as virtual spaces
when using digital services.

“When we implemented the very first
digital services, the aim was to make them
as simple and efficient as possible, at the
highest quality and level of support we can
offer,” says Auzanneau.

This is particularly crucial with so many
international students, where it is critical to
have simple tools that are very user-friendly.

Auzanneau adds that their strategy is
“making technology invisible” to seamlessly
integrate digital services into the ecosystem
in sync with the “general habits people are
used to”.

“The interaction between digital spaces
and physical spaces is really key when we
welcome our student faculty or onboard in
our campuses. It must correspond with what
we promote from a digital point of view,
because users will switch very quickly from
one side to the other.”

In addition to this synchronisation of
pedagogy and technology, Berthet adds that
the other game they must play is like chess,
where they must “see the future coming”.

To ensure they are able to innovate with the
best technology, research and development
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is needed to check the latest software

and hardware, and to improve the flow of
information within the ecosystem: “We need
to evaluate these different points and make
proof of concepts with teachers,” adds Berthet.

Citing the pandemic with the COVID crisis,
Berthet states that Sciences Po was “able to put
all of [its] courses online in one week”, but that
“was just because myself, Stéphane and our
teams were preparing this ecosystem for more
thanayear”.

The other mission is to share experience
not just between the people inside SCPO, but
also outside with other universities all around
the world.

“For instance, we've got an international
workshop in mid-June, where we have invited
colleagues from the United States, Singapore,

SCIENCES PO

England, Switzerland and more so we can
share our experience and hear about the
challenges of others,” says Berthet.

Milestones of success in the technology
programme at Sciences Po

Crucial to the successful adoption and
continuous growth of digital services in

the SCPO technology programme is the
implementation of dialogical platforms —
which must be strong and reliable — and

to retrieve information from the faculty,
structuring it in a way that can be integrated
efficiently.

“We are quite advanced in the services for
students and also services around our library,
but we need to make the origins of data coming
from faculty more smooth and organised,
in order to integrate them in our platforms.

60 minutes with Volodymyr Zelensky
= live from Kyiv

WATCH NOW

www.sciencespo.fr 9
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UBICAST

UbiCast: A Smart Video Toolbox to Make Learning Engaging

At UbiCast, we have developed Nudgis, a private platform
made for teachers to create interactive and impactful
content in video format. Students engage with course
material thanks to social learning features and information
learned is easier to retain. Using our time-based
annotations, teachers enrich the videos with quizzes, polls
and other attachments while students are able to review
what they have learned at their pace, whenever they want,
wherever they are, on any device.

Since 2018, Sciences Po Paris has been using Nudgis to
offer both lectures replays and short educational videos as
well as Zoom sessions recordings to its 15,000 students.

Teachers have rapidly adopted Nudgis thanks to its deep
integration with Sciences Po’s LMS. They can create, edit

and enrich their interactive videos directly from the same
e-learning platform.

Learn more at ubicast.eu

m /company/ubicast

u @ubicast_video

Students interact with their peers and teachers to improve
their understanding. They are able to learn on their own
schedule and spend quality time reviewing the videos to
better prepare for exams.

"UbiCast’ solutions are perfect for
teachers looking to start in content
creation: they are easy to use and

do not require any particular skill"

Jean-Pierre Berthet
Chief Digital Officer at Sciences Po Paris

The Nudgis video platform is a vital tool for any university
looking to make a greater impact on learners: it’s smart,
easy and the best way to engage with Gen Z!

N

@ubicast_official


https://www.youtube.com/watch?v=VrntCTA3Ihs
https://www.ubicast.eu/en/
https://www.linkedin.com/company/ubicast/
https://twitter.com/ubicast_video
https://www.instagram.com/ubicast_official/
https://www.ubicast.eu/en/

“WHEN WE IMPLEMENTED
THE VERY FIRST DIGITAL
SERVICES, THE AIMWASTO
MAKE THEM AS SIMPLE AND
EFFICIENT AS POSSIBLE, AT
THE HIGHEST QUALITY AND
LEVEL OF SUPPORT WE CAN
OFFER”

STEPHANE AUZANNEAU
CHIEF INFORMATION AND DIGITAL OFFICER,
SCIENCES PO

SCIENCES PO

“That’s why we co-design activities with
our colleagues around the faculty, not only
in the courses we offer services to students,
but we have also to take into account the
human resources services and the financial
services, which are not always designed for
a higher institution,” says Auzanneau.

Berthet adds that SCPO “works with
large companies like Google, Panasonic,
Promethean, Ellucian and Zoom, as well as
specialised Edtechs like Ubicast, Wooclap,
Whaller and Appscho and with open source
components”.

“For instance, our learning management
system is open source. We work with the

www.sciencespo.fr 11
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likes of Ubicast too, utilising their specialised
video solutions for education directly inside
our LMS. It's very important to have a good
mix between all these different partners,”
he explains.

How digitisation is evolving books

In a community that still cherishes physical
books, there is an ongoing transition
between digital textbooks, interactive
video, and collaboration inside books, such
as the capacity of students to annotate
themselves and share the annotations with
other students, and the capacity as well for
teachers to assign activities to students in
parts of the book.

“ACCESS TO UNIVERSITY IS REALLY
IN THE DNA OF SCPO”

JEAN-PIERRE BERTHET
CHIEF DIGITAL OFFICER,
SCIENCES PO

“We enhance the experience of the
learner, so they're not just watching video,
but interacting with it. And, with digital
textbooks, technology gives students the
ability to print certain sections or articles
quickly and easily,” says Berthet.

It's also a question of devices the students
use and adjusting the reading experience to
tablets rather than desktop, for instance.

Auzanneau adds: “We offer a printing
service that the students and faculty still use
very widely. Before the pandemic, we were
printing about 10 million pages of A4. And
now halfway through the year, we are at 5
million. So it's still very important.”

“We need a combination between going
digital and having the possibility to use paper

12 www.sciencespo.fr



https://www.linkedin.com/in/berthetjeanpierre
http://www.sciencespo.fr

SCIENCES PO

DID YOU KNOW...

SCIENCES P0O: 1 SAINT-THOMAS OPENS ITS DOORS

) Campus 2022 rethinks all of Sciences
Po’s sites in Paris, ascribing different
educational functions depending on the
students' education pathway. The campus
is streamlined over four sites around the
historic building, situated at 27 Rue
Saint-Guillaume and 1, Saint-Thomas.

Saint-Germain North

The buildings at 28, rue des Saints-
Péres, 13, rue de 'Université and

1, Saint-Thomas will be home to
the graduate schools, research, the
incubator and new learning spaces
and formats in general.

Saint-Germain South
The buildings at 27, rue Saint-
Guillaume, 56, rue des Saints-Peres,

30, rue Saint-Guillaume and 9, rue
de la Chaise will accommodate the
Undergraduate College, executive
education and Sciences Po’s iconic
lecture theatres.

www.sciencespo.fr
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SCIENCES PO

“IF YOU HAVE
THE TALENT AND
YOU HAVE THE
WILL, WE WILL
DO EVERYTHING
POSSIBLETO
SUPPORT YOU”

STEPHANE AUZANNEAU
CHIEF INFORMATION AND DIGITAL OFFICER,
SCIENCES PO

and write things, because the way of thinking
and the way the brain works depends very
much on this very pragmatic and practical
interaction one has with staff, academic
papers, textbooks and surfaces in the digital
and virtual spaces. So | think it's still very
difficult to say in which directionit'll go in
future, because even amongst very young
students, digital natives, they may still
use books.”

Berthet adds another example, citing
having “3, 4, 5 digital books on the screen
at the same time is different to using five
textbooks at once. It's also a question of
the moment you're using them”.

Physical spaces enriched by

digital experiences

To celebrate their 150th anniversary,

Sciences Po enlisted a top architect to

design a new campus in the centre of Paris.
“We can gather all our research

departments in the same place, whereas

14 www.sciencespo.fr
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STEPHANE AUZANNEAU ®

TITLE: CHIEF INFORMATION AND
DIGITAL OFFICER

INDUSTRY: EDUCATION MANAGEMENT
LOCATION: PARIS

Stéphane Auzanneau has
) been Chief Information &
Digital Officer for Sciences Po since
September 2007. From July 2003 to
August 2007, he was Registrar & Dean of
students. From 2000 to 2003, as digital
campus manager, he implemented
the new Student Information System
Banner (from Ellucian): it allowed
Sciences Po to putin place the new
European Higher education scheme
(see Bologna Process and European
Credit Transfer System), being first in
2000, and in Europe, to adopt this new
system of education. Before 2000,
he was Director of the International
Undergraduate Program of Sciences
Po. He was lecturer in Economics from
2000 to 2016 and also member of
the AERES'’s experts’ team in 2014 on
digital questions (the French Evaluation
Agency for Research and Higher
Education, that became in 2014 the
High Council for Evaluation of Research
and Higher Education - HCERES).



https://www.youtube.com/watch?v=Gvn6W6bDxAk
https://www.linkedin.com/in/st%C3%A9phane-auzanneau-60557310/
http://www.sciencespo.fr

before that, we had more than 20 locations
in Paris and it was difficult for them to
meet to work together, but also to live
together. Now, researchers, teachers,
students, and staff can live and work
together,” says Berthet.

In the Sciences Po classroom, there are
digital opportunities to work with different
kinds of tools such as big interactive
displays and to write things on the walls.

“The new campus is very special. It is
one of the most attractive campusesin
Western Europe and combines history
and technology. We try to provide the
best equipment such as a TV studio and a
radio studio for our school of journalism,
avideo recording studio, an innovation

SCIENCES PO

building, a research library and more.
And all standardised across the different
installations so technology functions across
lecture rooms,” says Berthet.

Based on a living lab created four years ago,
the ecosystem is fine-tuned and based on a
charter to ensure everything is run sustainably.

Alumni includes heads of state

“To have double degrees with many
universities all over the world is very
important. We also have a fantastic network
in terms of alumni — over 90,000 of them.
Some of them are Presidents or former
Presidents, ministers of different states,
or they're also working in prestigious
organisations as well,” says Berthet.




Social sciences offer many different
career paths for when students embark on
post-graduate life. These include academia,
but also public sectors, private sectors,
and international roles, such as working in
European institutions.

“We have a very good career support
team for students,” says Berthet.

“We have nine job fairs every year and
plenty of preparation workshops, numbering
around 200. Then more than 10,000
internships. We also have seven specialised
schools with strong relations with institutions
and companies.

Auzanneau adds that “big French or
international banks” are frequent destinations,
as well as the French administration or

16 www.sciencespo.fr

European institutions, NGOs, journalistic
roles and, as part of the European Union,
workforces around Europe, who take on
students after their studies.

A truly international University

Berthet is keen to mention that the university
is committed to removing barriers to
higher education, explaining: “Access to
university is really in the DNA of SCPO, and it
started 20 years ago with one of our former
directors, Richard Descoings. We have a
specific programme, the Equal Opportunity
Programme, and we're working with 166
high schools over France and overseas,
helping the students with their preparation
for higher education and to come to SCPO.


http://www.sciencespo.fr

The objective is to have 200 partnersin high
schools to cover all the French territory.
“It's very interesting to work with these
students. They're really amazing. We are
spending around €11 million each year for
diversity, scholarship and financial aid to
students; 35% of them don't pay any student
fees. We also have specific programmes
for student refugees, such as those coming
from Ukraine at the moment.
Berthet adds that it is important
to prepare “future managers that are
representative of as many societies
as possible”. Why? Because “talent is
everywhere, and our job is to help find
them and to help them to transfer into
higher education”.

SCIENCES PO

Auzanneau concludes: “I say to all
prospective students: if you have the
talent and you have the will, we will do
everything possible to support you. Our
system is adapted to the income of families
throughout Europe.”

Itis a very selective process however, with
standards high. Technology aids their search
for the best talent, with admission interviews
held not only in Paris, but also in several
cities across Europe and the Americas as well.

“We put all these admission interviews
online, and it represented 4,500 in two months.

“It worked perfectly for students who are
all over the world to have the possibility
to interview with two different examiners
from their home or their high school, for
instance. We can remove the stress of
going to a specific place, via a plane or train
or hotel, and then to a specific building for
that. The interviews are more comfortable
for them,” says Berthet.

In terms of social inclusiveness,
Auzanneau says: ‘I'm very proud of this
new system we implemented last year,
because itis an example of digital services
increasing student confidence in order not
to self-censor themselves.”

According to Berthet, “it's very simple
for examiners to use it”. “Our digital
services are simple and easy to use,
helping people all over the world, without
any problem. This is what we mean by
making technology invisible.”

“What is our next challenge? To combine
digital and sustainability transformations,
not only inside our courses to prepare our
students for these crucial challenges, but
also at the heart of our daily practices.” O

©0000
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